one Henry told hes Captain 


Lord a man arnt Nothing 
bof a han 
(S$ + before lA let your 
Stean anll beat me down 


lid dre with « hammer 
LA my hand.~ 
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For my money, here’s the answer. 


CONSUME 


Who benefits? Who suffers? 


c4/ fs antithetical to ovr valves. 
Make no mistake. 


Currently it’s largely a lot of promises, a lot of marketing 
horseshit, and a lot of stuff that isn’t happening and might not. 


There’s a lot of rich folks Starting to clutch at their wallets 
and ask whether the billions they’ve invested so far into the 
technology will ever turn a profit for them personally, and it’s 
that, sadly, that will make a bigger difference in the long run 


than any argument | can write here. 


And it’s startling, the lack of grassroots support for this that | 
have personally noticed The people most keen on Al seem to 
be the ones who think they can latch on to it as a way of 
grifting money for themselves—in a way very reminiscent of 
the cryptocurrency investors that many of them double as. 


But in the end, even if the promises are fulfilled, the great 
mass of us come off worse. 


We have no obligation to adopt it, though, and don’t buy into 
the fatalism. 


The fotvre ts not following a script. 


Don't surrender your agency. 
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There’s a certain inclination among some of us to 
flinch with terms like “morals” or “values” - 
they’re loaded words and many use them as a 


bludgeon. 


But we all have things we stand for, or are 
supposed to stand for. Despite what economists 
might have you think, we don’t base our decisions 
entirely on what is or is not economically 
advantageous. 


If we cast them aside saying “well, times are 
changing,” what value do they have? What value 
do we have? 


And the response to companies saying “we 
can't do this ethically” - a position some have 
openly taken-shouldn't be "OK, I guess you 
have to do it unethically.” 


It should be "OK, shut it the fuck down.” 
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Bot that’s Progress, right? 


The fundamental question posed by the Luddites - Who bene- 
fits? Who suffers? 


And now we have Al, making 


promises for humanity. 


Massive 
\abor | 


Sav “nas ‘ 


And I’m sure the people put out of jobs by this will be able to 
have the leisure time to devote to higher callings, and our 
“bootstraps” culture will support their livelihoods, right? 


Because we’ve never actually been able to manage that, and 
there are plenty of people who decry perceived “laziness” and 
view unemployment as a moral failing. 


Is that likely to change? 


And for that matter - what is that higher calling? The arts, 
culture? What happens when those become automated? What 
is Al “freeing us up” to do? 
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What do we stand for? 


Core Values of Librarianship 


Turns out we have our core values all conveniently spelled 


out for us by ALA. 


etecess Diversity 
Confidentiality / The Prblic Good 
Privacy ; 
Preservation 
éducation Professtonalism 
Lnte lle? val Freedom , 
Service 
enna Social Re soon sibility 


Of course, that same organization gutted them in January, 
2024, removing a bunch that I still consider to be extremely 
important. We'll just pretend they didn’t do that, since 
values aren’t supposed to be something you just discard for 


the sake of brevity. 


So how does AI stack up to them? 
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Professionalism 


Marketing materials 


Reference assistance 
Cataloging applications 
Front line staff 
Seems like the main attraction is to reduce head- 
count devoted to those things. I’m pretty sure 
those heads don’t want to be reduced, and rather 


doubt that such a replacement would be an 
improvement. Speaking of which... 


“sayeys Joysry yOu aaey s101I9 
diay ‘90UaIaz—aI [eso] JOz I BursN Jo eI S,aIIy] 


£2]Qeslsap UoTeuIOFUT payeiouad 
Ajjesruryiz08ye yo aoue3zdaooe puryq st ng YStw 
yaa Aza 31 pur ..{19339q 398 yptaa at, Avs ued nox 


‘OAD 28004 ap ‘syueyy ‘vay « 2INIIF JUIIOYUI 

ue s.r ‘sAeaa aos UT ‘wayqord paajosun ue ITT 

st uoreurontey,, azayaa ASojouysa3 & 03 paysnd Suraq 
91,94 AAOU PUY ‘UO Saaasino aprid am Suryjawos 

Sa] {Ysa ‘uopewsozur poos ay) puy oj pasoddns 
21,944 ‘uorssajoid & SW "Ysnoy) Vey) URYI a10W S31 Ng 


‘aoeyd Surye) uaaq sey at yor 3e paads ayy 

3e Ayjeradsa—a8ueyp aSeuew 03 ajqeun Ayjeuorninsut 
Apeaaje Ayatoos & ur ysazun [eros saseazour pur 

ajdoad aiow sazreursiew ‘uoMeztwOJe MO sanuTIUOD 
wt SurgiAue jr - SurpyAue Suresorawe se Aja190s 

Jo uoneztueuMYasp SuMUTIUOD as jou op AjTeUOsIad 
] Inq ‘w1a3 2ANoalqns pur papeoy Ara4a & st sty] 


Apyigisuods ry, 707906 


Service 


Oh boy. Chatbots. Just what everyone loves to 
deal with. 


Hi, I'rn the Virtual Assistant,* a chatbot designed to help you. Ask me about moving 
money, transaction status, market news, and more. [ripeortarit r t 


To get your conversation started, type a question in the entry field or choose from 
one of the following popular topics and commonly asked questions 


Where can | see my tax forms? 


I need help with my password 


y 
£” | want to set up a transfer 


“How are you better than talking with a person who 
can intelligently parse my question again?” 
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And it totally works on us in the library world, 
because we like chasing shiny objects. We're 
insecure about our future, and always feel that 
we'd better integrate this or that so as to be 
“relevant.” 
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Diversity 


Data steeped in racism and sexism, as we have 
seen, gives racist and sexist results when training 


Al. Garbage in, garbage out. 


Algorithms unavoidably reflect the biases and 
priorities of their creators - and simultaneously 
give them plausible deniability for those biases 
continuing to show up. One author called it 
“money laundering for bias.” 


Did a diverse team create the algorithm? Will it 
factor in the concerns of underrepresented groups? 
Software engineers as a profession tend to be 
overwhelmingly male, younger and white or Asian, 
after all, and while progress continues, there are 
plenty of examples of toxic workplace culture 
showing up in the news... 


And employing it as a means to improve inclusivity 
is an admirable idea on paper, but in practice does 
that mean human interaction for the haves and 
.chatbots for the have-nots? 


Edvcation 


We see the impacts that digital immersion is having now - on 
retention, on discipline, on education quality, on socialization, on 
mental health - and want to double down? 


All this talk about “education changing” and becoming more 
“how to think” and “how to use the tools” - but we don’t teach 
the former outside of academia now and haven’t for a long time 
- and we're largely failing at the things we do teach, especially 
if you’re poor, a minority or need special assistance, as test 
scores show all too clearly (And don’t get me started on those). 


Information literacy education is basically nonexistent outside of 
us, and we all know what a Sisyphean task it already is. Same 
with logic and ethics. This technology is a result of relentless 
focus on STEM education at the expense of the humanities - 
learning how without learning why. 


Offloading more intellectual effort to machinery does not 
improve us as a species - | think of Al summaries and the notion 
that they’re actively encouraging people to read less - counter to 
the fundamentals of what we stand for. Or straightfaced 
arguments that an AI generated essay is the same as using a 
calculator in math. 


And the notion of using Al as your research buddy, giving it 
parameters - that sounds like a great way to reinforce your 
biases, to shrink your actual knowledge of a subject that you no 
longer have to delve into on your own, and to keep a narrow 
focus that excludes the serendipity true breakthroughs often 
come from.. 
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/ntellec? val Freedom 


Remember Mr. Free Speech Absolutist here? It’s 
unaccountable shits like this that control the 
algorithms AI uses at their whims, and through that, 
shape human culture. When content is effectively 
placed behind a layer of AI for discovery, as Google 
is actively doing, the owners of those algorithms 
control what is seen. And when AI results are 
accepted uncritically (and we know how inclined 
people are to do that online), those owners 
effectively become the arbiters of truth. 


And as we have seen, they’re also perfectly happy to 
bend the knee to 
repressive 
totalitarian states if 
it means they get 
to do business in 
them. Or subvert 
their own “rules” 
whenever they feel 


like it. 
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Democracy 


A quaint notion, but one I happen to like. 


Al fosters oligarchy. Techbros become cultural 
gatekeepers using unaccountable private algorithms 
that prioritize their interests. 


“A democracy presupposes an informed citizenry.” 
We've seen what the Internet Age hath wrought - 
are we more informed? The more information that 
floods us, the less we seem to actually know. 


And with the prospect of deepfakes throwing into 
question largely everything we see in the digital realm 
is that conducive to an informed citizenry? 


“s 


We've seen the answer to that - when nothing can be 
trusted, every damn fool belief finds an audience. 
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